i gg 


re 


Bug Approved For Releas 


JOB NO. RECOMMEND DIST. 


REC'D FROM DATE REC'D] ACTION REQUIRED] ACTION TAKEN. 


1-00728R000100150010-7 


17h | PorAppnawentéoer Release 2090/08/30 : CIA-RDPS 


“SENT TO4Oleposition) ee eT SATE RET. [ACTION REQUIRED| ACTION TAKEN 
“COORDINATION : 

Sei Mies eoae aes ee te ee I eh ag! ete eS 
Wy YE Ce post ; : - Ser. { PERS. |_ _ [| tro. [security | Loa. DO/P 

pd] out 

A DEADLINE (a ore 
E | RETURNED | Iya < ure er el oa call 


AUTHENTICATION:[ J cl (] DA | REPRODUCTION JOB NO: RECORDS CENTER 


SENT RETURNED SENT PROOF REQ. PROOF REC'D ee RET. |FINAL D. LINE} RECtD OST. 


REVISIONS AND AMENDMENTS 


REC'D FROM pe REC'D | ACTION REQUIRED ACTION TAKEN eee DATE SENT | REQ. |OATE RET. 


REMARKS: 
Job killed per Col, White on 25 May 1953. For memo on this subject dated 8 May 1953, 
see file on General Correspondence. 

WO. TITLE NO. OF COPIES|CLASS. |M. PAGES|P. PAGES 


POLICY HANDBOOK FOR EXECUTIVES 


MAR hog 30-23 PUBLICATIONS CONTROL thai 


eaten ete et te ner einem nenee cemented ten mene te Bech Anetta Naot Acheter eel IAe whl AennAtete sesh cae al Aene teatlre tet ocak aetna tab tsiette date arent ment hspsondbe wncaonnalnd Kins Nhhtetn tanith hnenndincm ae teks meets di Lites inneteate siceite ntrtbpsenenbebineneiansnasinstadaRat” 


Approved For Release 2000/08/30 : CIA-RDP81-00728R000100150010-7 


MTN TIE ANTES OR TY DAP NES Ue eRe I gy eT RLM ESTE I 


Approved For Release 2000/08/30 : CIA-RDP81-00728R000100150010-7 


__ DISTRIBUTION 


RECOMMENDED BY INITIATOR ASS|GNED 


ADDITIONAL COPIES — 
REQUESTED BY ——'| _—=—sAUTHORIZED BY NO. AND DATE SENT 


ace I 


Approved For Release 2000/08/30 : CIA-RDP81-00728R000100150010-7 


> 
: i ° 4 . 7 
a TY 


Approved For Release 2000/08/30 : CIA-RDP81-00728R000100150010-7 
Jeo 177 


seeuity biborinetua 


8 May 1953 


MEMORANDUM JPOR: The Deputy Director (Administration) 


SUBJECTs Policy Handbook for Execut/ ves 


1. Purpose 


The proposal contained in this memorandum is generated both by 
personal observations and by criticism of thse present system of 
Regulatory Issuances to the effect that they lack basic poltay dir- 
ectives, contain too much procedure, and are too voluminous for con- 
venient policy reference purposes. 


2. Premise 


That senior Agency oxceutives have a practical and continuing 
need for ea compilatior of basic Agency policies, statements of mission, 
NSCID's and their interpretations, DCID's, assignments of responsibility, 
delegations of authority and miscelianeaus facts about the Agency. 


3. Discussion 


& ‘The Regulatory Issuances System of the Agency was designed 
and 1s intended to satisfy the working leva] needs of employees and 
general supervisors, fs such, 1% doss not contain top level operational 
directives or basic policy statements, nor does it contain material above 
the classification "Secret", 


be There doss not appear to be any consistent planning of or meddle 
un for the compilation of basic policies of the Agency and implementing 
Girectives for the use and guidance of Agency officials in policy~meking 
and command positions. It is assumed that such information and directives 
ars currantly dieseminated verbally, by memoranda, or in some cases by 
special publications. For example, the NSCID's and PSID's have been 
published in a loose-leaf binder; the CIA Statutes end their interpreta- 
tion in another binder, and, doubtless, the Director has issued mmerous 
contintang directives at staff meetings or by memoranda. The disadventages 
of these dissemination procedures are their inpermanence and noneavailebllity 
for quick "desk top" reference. 


ce It 4s suggested, therefore, that consideration be given to the 
establishment of an Executive Policy Handbook in a loose-leaf, compact 
form which would be placed in the hands of key officials for personalized, 
desk top reference purposes. ‘The possibie contents of such a handbook 
are illustrated below: 
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(1) Part J - Organization — A recapitulation and summary of 
the Agency Regulations in the Organization series (Series I, 25X1A 


(2) Peyt Il = Migsion — Succinet statenents of Agency mige 
sions as preseribed by the National Security Council and implementing 
Directives of the Director, 


(3) Port Til - Poliefes — A summary and listing of the basic 
control or management policies of the Agenry. 


(4) Fart IV - Delegations of Authority — A listing of prince 
pal delegations of authority. Statement of those authorities reserved 
by public law or otherwise to the Director. 


(5) Part V = Revo ~ listing of the prime reports required by 
the Director and ‘heir scheduled time of submission. 


(6) Fart (= "acts » A compilation of useful pertinent facts 
concerning th: .vainess of the Agency. For example: 


{a" Txinl appropriation of funds $ allocation of funds to 
Office: . 1 wneetes listing of projects; installations and 
Agened'. a acy cad, 


(>) Number of personnel authorized and available; persone 
nel rate of turn-ovor; percentage of disapproved applications © 


for employment, 


(c) Ldsting of key employees with their telephone exten 
aions. 


ad. The proposed handbook would ba extrenely sensitive, classified 
"Top Secret", and made available to key officials only. 


3. Conclusion 


That the Agency Regulatory System is not designed for convonient, 
personal use by top level executives. Tha system, while extensive, doss 
not include highly sensitive command material restricted to top level 
executive use, That an Executive Polley Handbook would be a useful worthe 
While ald to executive and policy diroction of the Agency. 


4. Recemmerdatd ons 


@e That a compilation be made o:* basic Agency policies, missions, 
delegations of authority, and facts for inclusion in a poliey handbook for 
key officials. 
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DOPE TOR 


be That the compilation and maintenance of this handbook be 
assigned to a representative of the Director, 


Ce That the policy handbook be published in a iimited edi 
for controlled distribution to named ee aa 


25X1A 


Special Assistant to the 
Deputy Director (Admin, ) 


SA/DDA:GRT:mes (8 May 53) 


ec - Regulations Control Staff 
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